Holy Trinity Cuckfield

Parochial Church Council
UK Registered Charity No. 1131432

Minutes of the
Annual Meeting of Parishioners
&
Annual Parochial Church Meeting for the Year Ended 3 Ist December 2020

I 1.30a.m. Sunday, 234 May 2021 on Zoom
The Meetings opened with prayer by the Chairman, the Revd Michael Maine.

Attendance: for both Annual Meetings was 51, with apologies from Peter and Tina Hutchinson, Rosemary
Pardey and Mark Parker.

Minutes: of the Meetings held on Sunday | 1™ October 2020 were approved and signed by the Chairman.

Annual Meeting of Parishioners for the Election of Churchwardens:

The Chairman recorded profuse thanks to the wardens for their service over the past year. Having received
nominations for Churchwarden in the names of Jane Coan and Brian Cutler, and no others having been
received before the start of the meeting, the Chair declared them duly elected unopposed and to assent.

Annual Parochial Church Meeting:

Annual Report & Financial Statements for the Year Ending 31* December 2020

5.

The Chairman introduced and gave an overview of the Annual Report: it was important to record the
difficult months all parishes had been through, and to pay tribute particularly to the outstanding and
generous way the Cuckfield community had risen to the challenge: the parish had kept afloat; the technology
team had implemented Zoom, so that outreach and services could continue seamlessly; and thanks to a
generous anonymous donor, the installation of a camera together with internet access was much used on
the return to the building; in particular, it enabled most funerals to be livestreamed, bringing consolation
to those unable to attend in person. Work with children, young people and families had to be completely
reimagined, but the Children and Families Lay Ministers provided online resources during the year, craft
opportunities and trails around the church. As ever, going forward, the challenge remained to balance fabric
and outreach, and finances with rebuilding community: it was our prime calling to gather people around
the Lord’s table fired by the vision of sending them out to build up the community of believers.

Echoing these remarks, the Treasurer, Orlando Milford, said looking back over the last year was a tale of
two narratives, once the overall picture had been seen: income fell compared to previous year by £64k
(20%), and expenses fell by about £60k (also around 20%). Thereafter, the story splits between:

(i) Church, where income held up well, with a drop of just 6.5%, ending the year with a surplus, meaning
we were able to maintain mission giving; detailed income showed stewardship giving up, while fees and
other activities, such as the Christmas Tree Festival, were down; expenditure was under tight control,
minimal inflation was offset by savings from not using the building, enabling new costs (such as Zoom
and associated expenses) to be covered.

(ii) Old School income levels dropped by 47% and, apart from a short furlough period for the two staff,
other overheads continued. This resulted in the first operational shortfall since 2006, and a picture that
had worsened over the past five months: Old School reserves have fallen from £42,500 at the end of
2019 to £19,200 today, and the planned upgrades to facilities are on hold. Most regular clients are
returning gradually, and necessary and urgent financial support from the PCC is likely.

The Chairman recorded thanks to Zoé Richings, the Finance Committee, Orlando Milford as Treasurer,
and David Thunder, PCC Secretary, for their work on the Report and Accounts for 2020 which were
received nem con.

Appointment of the Independent Examiner for the Year Ended 3 1* December 2021

6.

Orlando Milford had no hesitation in proposing the reappointment of Steve Brentnall for 2021, seconded
David Thunder, motion carried nem con.
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Churchwardens’ Fabric Report

7.

Brian Cutler reported the previously mentioned installation (under the specially introduced ‘temporary
faculty’ facility) of video camera and internet connectivity across to the Old School Wi-Fi link, to allow
services to be live-streamed to those at home once the church reopened after initial lockdown. The success
of this innovation identified further work that was needed on the AV system which would be undertaken
in 2021.

During 2020, following discussions with Historic England, the church was placed on the Heritage at Risk
Register for two known issues: the condition of the Horsham stone roof; and the deterioration of the
external masonry. The PCC advanced its preparation for a stonework refurbishment programme, but it
was not possible to commission the work in 2020 because of a funding shortfall, notwithstanding generous
grants from the Friends of Holy Trinity, other grant makers, and donations from the church community
totalling £139,000 of the £200,000 cost. As the year ended, however, the PCC was informed of a legacy,
which while it will not be received until 2022, should allow completion of the stonework project in 2021.

Churchwardens’ Report on Inventory Changes

8.

An ewer had been repaired over the year, and with this noted, the inventory and logbook were approved,
nem con, on a motion from the Chair and Jane Coan.

Report of the Electoral Roll Officer

9.

David Thunder, The Electoral Roll Officer, reported a net figure of 255, no net change on the previous
October.

Report on Safeguarding

10.

Rod Montague, reporting, said the PCC had complied with its duty under Section 5, The Safeguarding and
Clergy Discipline Measure (2016) to have regard to the House of Bishops’ Guidance on safeguarding children
and vulnerable adults. The parish Safeguarding Policy (reviewed and approved annually) can be seen in the
Church Porch, on the Church website, and a further copy is lodged with the Diocese.

Everyone working with children or vulnerable adults has a current DBS Certificate. There were 65 active
DBS Certificates in place for current Volunteers, including all PCC members.

The Parish committed itself to the Diocesan Simple Quality Protects safeguarding programme on its launch
and the Compliance Certificate issued by the Diocese is displayed in the Church and the Porch.

The Chairman commented that the number of live DBS clearances were testimony to the scale of
volunteering in the parish; and he expressed his deep thanks for the support and effectiveness of
safeguarding as practised in the parish thanks to Rod’s dedicated work with the assistance of his deputy
Robyn Brotherton.

Report on the Cuckfield Deanery Synod

Isobel Simmonds reported that Fr Michael continued as Rural Dean and led the synod. For 2020, Holy
Trinity had 4 lay members of Deanery Synod, although we were entitled to 5. While Deanery Synod usually
met 4 times a year, in 2020 it met only once in person and once on Zoom.

In January 2020, the meeting was addressed by a speaker from FSW, and in November 2020 the meeting
on Zoom was with the recently retired Lord Lieutenant of West Sussex, and a representative from Sussex

police speaking on the issue of County Lines in Sussex.

Each year, there is also a Deanery Conference Day. In February 2020, a day was led by The Rt Revd Julian
Henderson, Bishop of Blackburn and President of the Church of England Evangelical Council.

Isobel reminded everyone that all meetings were open to everyone.

Elections of Lay Members to the Parochial Church Council

12.

The Chairman thanked retirees by rotation from the PCC: Paul Goldfinch, Orlando Milford - plus two
vacancies (one in respect of Jane Coan by transfer to Churchwarden, and one for Helen Swift by transfer
to Deanery Synod).

Nominations had been received for the four PCC vacancies to serve till 2024: Kate Berry, Jonathan Berry,
David Thunder and Hilary Turner-King. There being no other nominations, these four were duly elected
unopposed.
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Results of Elections

3. The full results in bold [year of retirement shown in brackets] are in the table below:

Clergy: | Revd Michael Maine Lay PCC: | Vacancy (2022)
Churchwardens: | Jane Coan (2022) Mark Parker (2022)
Brian Cutler (2022) Nick Rowe (2022)
Reader: | Clive Simmonds Kevin Sibley (2022)

Deanery Synod:

Jill Brotherton (2023)

Roger Edmonston (2023)

Rod Montague (2023)

Paul Johnson (2023)

Isobel Simmonds (2023)

Carolyn Ponder (2023)

Helen Swift (2023)

Philip Richings (2023)

Vacancy (2023)

Kate Berry (2024)

Jonathan Berry (2024)

David Thunder (2024)

Hilary Turner-King (2024)

Votes of Thanks

I4. The Chairman gave a vote of thanks to the Churchwardens, PCC Secretary, Treasurer, Reader Clive
Simmonds, Parish Administrator Gill Squires, Richard Jenkins and the Choir, the Children and Families Lay
Ministers and everyone for all the amazing support which made it such a privilege for him to serve in this

parish.

Brian Cutler, responding to the Chairman, said his thanks had as usual necessarily omitted one important
person, namely the Vicar himself, without whose leadership, love, and guidance none of the rest would be
facilitated, and especially for the visionary leadership he had displayed during the pandemic: he commented

on the sense of joy everyone had working in and for the parish as result.

Date of the 2022 Annual Meetings
I5. The 2022 APCMs will be held at 11.30 a.m. on Sunday, 22" May 2022.

The meeting closed with the Grace and a short statutory meeting of the PCC followed
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